At Honnête, we reimagine complex challenges of people,
environment, culture, information exchange, and policy
with innovative solutions that heal, unite, simplify, and
enrich the collective human experience.

Honnête Capability Statement
Honnête, LLC is a management consulting ﬁrm servicing government and commercial clients through platforms of healthcare,
information technology, workforce development, and professional administrative services. Our products, services, and programs
are built from lean quality principles by associates who are academically and professionally qualiﬁed industry and community
leaders. At Honnête, we place a premium on effective communication and quality work product; believing these priorities to be the
cornerstone of strong and sustainable client partnerships.

Core Competencies
Healthcare /Public Health
• Public Health Program
Support
• Behavioral Health
Support Services
• Medical Supplies
• Health Screenings

Information Technology

Business Management

Organizational Development

• Cybersecurity

• Staff Augmentation

• Process Improvement

• Data Mining & Analytics

• Program / Project
Management

• Professional
Development

• Administrative Support
Services

• Training and Technical
Assistance

• Budget & Financial
Management

• Meeting Planning

• IT Strategic Planning
• Website / Application
Development

Past Performance
Honnête has an extensive history of supporting critical missions for government and commercial partners. For our valued clients,
we have:

Provided SME and meeting
support for > 50 in-person
and virtual trainings
focused on patient
centeredness, behavioral
health, prevention, health
education, professional
development, and
operational improvement.

Produced > 200 certiﬁed
patient centered medical
homes through
development of operational
procedures for team-based
care, care coordination,
population management,
patient access, EHR
optimization, telemedicine,
and quality improvement.

Supplied stafﬁng support
for medical clinics
(physician assistants,
registered nurses, nurse
practitioners, medical
assistants, and practice
managers) and
administration ofﬁces
(project management
professionals,
administrative assistants,
receptionists, help desk
support).

Developed project
management tools,
software and program
support materials to
include: Gant/PERT/WBS
charts, milestone tracking,
data analysis dashboards,
reports, Excel spreadsheets,
PowerPoint, toolkits,
newsletters, and meeting
materials
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• Georgia Department
for Community Health
• Louisiana Primary Care
Association
• Georgia Health
Information Technology
Extension Center
• Kentucky Medicaid
• Georgia Medicaid
• National Committee for
Quality Assurance
• American Academy for
Family Physicians
• University of Colorado
Health
• National Center for
Primary Care

Visit our website

Customer
Reviews
Honest Solutions from People Who Know
Don’t take our word for it, see what our happy customers are saying about our service

SHANNON ROBERTSON, RN
Clinical Quality Director, Louisiana Primary Care Association
“The Louisiana Primary Care Association would like to express how instrumental Honnete was in guiding our
member health centers through the process of patient centered medical home (PCMH) recognition. The Honnete
team was always available to us via email and by phone to answer our questions in a timely manner. The PCMH
submission process proved to be both a challenging and satisfying process for our member health centers, however we believe the Honnete consultants played a critical role in their recognition. They provided many resources to
prepare our Primary Care Association staff to sit for the PCMH Certiﬁed Content Expert exam. Honnete’s suggestions and recommendations were crucial to our staff successfully passing the exam. As a result of this successful
collaboration, we invited the Honnete team to conduct an in-person training on the PCMH transformation. The
training provided gave our health centers a renewed mindset and conﬁdence in the process improvement journey;
thus, resulting in improved patient-centered care and health center operations.”

NIKKI RAYMOND, MS, MBA
Chief Executive Ofﬁcer Georgia Hope

“I worked alongside Honnête’s consultants for one year to support our behavioral health operational improvement
efforts. The guidance was top-notch and deeply trusted. Our agency accomplished goals that positioned us
extremely well nationwide as a leading comprehensive mental health servicer. Honnête’s team pushed us outside
the box with an incredible return on our investment.”

DEEANN BANNISTER

Manager, Quality Improvement University of Colorado Health
“Our large medical group set out to achieve ﬁrst-time NCQA PCMH recognition for 20+ practices in 18 months. The
project seemed immense until Honnête stepped in with a clear path to success based on remarkable depth of
experience, procedural proﬁciency and relational acumen. I can’t count the number of times our team of smart,
energetic people tied ourselves in knots over a topic only to have Honnête bring clarity and coherence through
well-informed, thoughtful, encouraging and strategic guidance. Honnête succeeded in understanding our unique
needs and providing unparalleled excellence in service, availability, training and innovation.”

Contact Us:

info@honnete.us

404.997.9525
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